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also shows the intersectionality of gender and 
race poses additional problems for African 
American policewomen, who may lack ac-
ceptance from both female and male peers.32 
Under these circumstances black women hold 
limited expectations of becoming members of 
the in-group.33

COMMUNITY 
POLICING

Proactive policing is conceptually tied 
to working with community members, 
though many officers have long engaged 
in self-initiated neighborhood efforts to 
curtail crime and help citizens. In 1994, 
after the Violent Crime Control and Law 
Enforcement Act passed, the Department 
of Justice created the Office of Commu-
nity Oriented Policing Services (COPS). 
COPS distributed almost $9 billion to fund  
community-based programs and increase 
the number of police officers in agencies across the United States. The majority of police  
departments engage in some type of community policing, although, on the downside, offi-
cers sometimes view these efforts as more appropriate for social workers.

Community policing, according to the Department of Justice, is a philosphy that encour-
ages organizational strategies designed to partner and problem-solve in a proactive manner. 
Community policing efforts often focus on public safety issues (e.g., high crime rate areas, 
social disorder, fear of crime). The three key components of community policing are partner-
ships, organizational transformation, and problem solving. Community partnerships involve 
collaborative efforts to solve problems and increase trust in police. Organizational transfor-
mation requires a structure of management, personnel, and information systems that support 
the community partners and proactive initiatives. Finally, problem solving promotes system-
atic examinations of crime-related issues to provide for effective responses. The four dimen-
sions and elements of community policing identified by police expert Gary Cordner for the 
Department of Justice are philosophical, strategic, tactical, and organizational (see Table 5.1).

Exact definitions of community policing are elusive and programs may include school 
resource officers, bicycle patrol, and educational interventions. In 1997, scholar Wesley Sko-
gan described community policing as goals that defy easy characterization. General features 

Police officers working in the community to build trust with citizens. In what ways 

has community policing improved relationships with citizens?

Table 5.1  n  The Dimensions of Community Policing
Philosophical Tactical

Citizen input

Broad function

Personal services

Positive interaction

Partnerships

Problem solving

Strategic Organizational

Reoriented operations

Prevention emphasis

Focus on geographical area

Structure

Management

Information

community policing: 
A philosophy and style 
of policing that adopts 

proactive measures 
and collaborates with 
community members.
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